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October 25, 2006

Mr. Sam Schuchat, Executive Officer
State Coastal Conservancy
1330 Broadway, Suite 1300
Oakland, Calif. 94612

Dear Mr. Schuchat,

I would like to communicate to your board my support of the recent grant request from
the City of Morro Bay to provide funding for the local fishing industry. The grant would
provide funding for preparation of a business plan, preparation of a marketing plan, and
dollars to conduct sea trials on low impact fishing gear.

Recently, the fishing industry on the Central Coast has suffered financiallydue to the
changes in state and federal regulations. The demise of the fishing industry in the Morro
Bay area will have a significanteconomic impact on the entire area.Many businesses in
Morro Bay depend on the tourism dollarsbrought in by the fishing industry.

Providing funding to test new and innovative ways to revitalize the fishing industry and
the necessary infrastructure to support it would be very beneficial to the economic health
of the entire community.

I urge your board to grant the City of Morro Bay the fillI $ t 30,000 they are requesting to
provide the local fishermen an avenue to revitalize their industry, while inviting
improvements to the county's two harbors.

Thank you for y'our consideration.

33 rd District

Print'donRer.YClcdPaper
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Sam Schuchat, Executive Officer
State Coasul Conservancy
1330 Broadway, Suitt 1100
Oakland, CA 94612

eNVIRONMeNTALDeFeNse

findingthe ways that work

October 20, 2006

Dear Mr. Schuchat;

We are writing to strongly support the proposal "CONSERVING THE WORKING WATERFRONT AND OCEAN
HABITATS THE MORRO BAY AND PORT SAN LUIS HARBORS" that has been submitted to the Coastal
Conservancy.

This projeCt represents a unique opportUnity for environmentalistS, fishermen, and coastal community leaders to work
together to solve the serious and urgent problems facing fisheries in Morro Bay. It will also serve as a modd for how to
protect ocean habitats, fishing heritage, and coastal communities for other ports that have become fngi1e as a result of
increasing property values, changing demographics, increasingly stringent fishery regulations, and other factors. In addition,
the project is part of an overall strategy to comprehensively improve the state's fisheries by demonstrating success in three
pilot fisheries and by positioning these fisheries for financing by the proposed California Fisheries Fund. The Coastal
Conservancy was instrumental in developing this concept by providing seed funding and guidance.

Prior work by the projeCt proponents has addressed one critical need for saving the fishing heritage and ocean habitats off
Morro Bay and Porr San Luis - the creation oflarge no-uawl 2Ones. The proposed work is necessary to address the other
needs and to make the conservation gains represented by the no-trawl wnes sustainable:
1. R~latory change - we will work together to secure policy changes by the Pacific Fishery Mana.gement Council that

will allow local fishermen to use fishing gear to access healthy fish stOCkswith minimal waste (bycatch) and habitat
damage. Right now, The NatUre Conservancy is unable to lease the rrawl permits it has 9.Cquiredto flShermen who Want
to fish sustains.bly using hook/1ine Or pot gear.

2. Develop new gear and fishing methods to reduce waSte and habitat damage -some stocks in this area such as English
and Dover sole cannot be caught with hooks or pots. We will conduct a sea trial of a new type of net that is intended to
target these species without the use of heavy trawl doors or rollers thar damage the bottom.

3. Businessplanning and marketing -we will solve.the "chicken-and-egg" problem besetting many California fisheries,
wherein seafood buyers are unwilling to commit to contraCts because they are unsure of the supply of sustainable fish and
harvesters are unwilling to commit to catch the fish because they art unsure of the market. The public relations and
marketing effortS proposed in this projeCt should increase demand for fish caught sustainably in these warers, and
business planning should he:lp match supply to markets. Tbe business plan should also position local fishermen or a
cooperative for financing by the California Fisheries Fund (if it is implemented) or by other financing sources for further
business development, the creation ofvalue-added products, and/or necessary improvements to port infrastruCtUre.

The project a.ddresses the real needs of Cali fomi a fisheries as we enrer a new era of fisheries conservation and managen..
regulatory reform, new ways to ca.tch fish sustainably, and new markers for these fish. Perhaps even more importantly, the
partners have devdoped sufficient trUst to work together through several other collaborative successes, such as a forum on.
fishery issues (co-sponsored by the City of Morro Bay, rhe Pon of San Luis, and Environmental Defense) and joint
comrnent$ to the Ocean Protection Council on fishery issues. This good working relationship. which extends to fishermen in
the area, will be the key to success.

Si~/ ~~ ftl7- -
Rod Fujira, Ph.D
Senior Scientist, Environmental Defense

California Office' 5655 College Avenue. Oakland. CA 94618. Tel 510 658 S008 . Fax 510658 06S0 . www.environrnentaldefense.org
NewYork,NY. Washington,DC . Boulder,CO . Raleigh.NC . Austin,TX ProjectOffice~. Boston. MA. lo$ Angel~, CA
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Commissioner,PortSonLuisHarborOist.

MarloMorrissey
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JohnRowley
Virg'sFishing&WholeWatching

DoveRymal
sportfishing
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Patricia Wilmore
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DonMaruska

Independentfacilitator
Phone:805-772-4667
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- - -- - -_._------

October 12,2006

Sam Schuchat, Executive Director
State Coastal Conservancy
1330 Broadway, Suite 1100
Oakland, CA 94612

RE: Support for Proposal on Transitioning Fishing
Businesses in San Luis Obispo County to Sustainable
Fishing Methods

Dear Sam:

At its meeting on October 12,2006, the Marine Interests
Group of San Luis Obispo County reviewed and unanimously
supported the proposal "Transitioning Fishing Businesses in
San Luis Obispo County to Sustainable Fishing Methods to
Conserve the Working Waterfronts of Morro Bay and Port
San Luis Harbors and Their Offshore Ocean Habitats."

MIG members underscored the value of the collaborative

work to enhance environmental protection and support the
fishing businesses that are important to the economic health
and vitality of the region. The proposed project furthers one
of the key objectives of the MIG, which is to support local,
wild seafood through fishing that is sustainable and
environmentally responsible.

MIG members strongly urge the Coastal Conservancy to fund
this project and look forward to supporting its successful
implementation.

. ..,t-

Sincerely yours,

\)VhL
Jell 6 2006

co. ( t ,_ )..." ., ,~y
Or-.'i...t Je C.", F

Independent facilitator, on behalf of the
MarineInterests Groupof San Luis Obispo County
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OIa:lifnrnia~tate ~:ena:t:e
ABEL MALDONADO
FIFTEENTH SENATE DISTRICT

October 23, 2006

Sam Schuchat, Executive Officer
State Coastal Conservancy
1330 Broadway, Suite 1300
Oakland, CA 94612

Dear Mr. Schuchat:

I am writing to express my support for the City of Morro Bay grant request to the State
Coastal Conservancy for $130,000 to prepare a business plan, develop and implement a
marketing plan, and build and conductsea trials of innovative low-impact fishing gear to
support the commercial fishing industIy of the Morro Bay and Port San Luis Harbors
located in San Luis Obispo County and the 15thSenate District.

I understand that such an effort would be consistent with the state's goal to transition the
commercial fishing industry [Tomhigh volumellow value fisheries to higher value/low
volwne fisheries. If successf"Ul,this effort would serve to build consensus support for a
federal and state gear-switching agreement, and thereby enable local fishermen to secure
from the state and federal governments penn its to allow trawlers to switch their catch
history to more selective gear types and modified low-impact trawling gear. The end
result would be more fishing boats back in the water opera6ng w1der strict guidelines
catching high value fish in a marc sustainable manner with less impact on fishery
populations and their habitats.

I urge you to give every possible consideration to sUPP0l1ingthis request for fl.mding this
important project. If I can provide any additional infonnatlon to assist you in your
decision, please let me know.

Si

ABEl ~LDONADO
Senator, 15thDistrict

100 PASEO OE: SAN ANTONIO. SUITE 208
SAN'JOSE. CA gSI13

(4081 277.9ACI
14061 277.9464 FAX

!Seo CALL!;: PRINCIPAL
MONTEREY. CA 93940

(9311 GS7.GSIS
18311 eS7.6320 FU.

1356 ""ARSI~ STREET
SAN LUIS OBISPO. C:A !)3401

(So!:;) ~49.37Q.4
18051549-3779 F'A]I.
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'TheNature(J)Conservancy.V~

San Luis Obispo Coun!)' Office:
p.o. Box 1004
S~I\Luis Obispo. CA 93406

tel [80S] S+l:J767

fu (80s] S44~109

Sam Schuchat, Executive Officer
State Coastal Conservancy
1330 Broadway, Suite 1100
Oakland, CA 94612

OCtober 31, 2006

Dear Mr. Schuchat:
~_.... ..-....---.-... ." ..- --~_... ..-.....--.-..........

The Nature Conservancy submits this letter to you in strong support for the proposal
, "Conservingthe WorkingWatcrftontandOceanHabitats,the MorroBay andPortSan

LuisHarbors'" '

As you know, the Conservancy recently purchased six federal trawling permits andJour
trawling vessels ITomcommercial fishcmten.in Morro Bay as part of a collaborative
effort to protect a vast swath of marine habitat off the coast of central California and to
help reform this troubled fishery. This project, known as the "Sustamable Groundfish
Plan," was developed around the findings ofthc National Academy ofScicnces which
identifies bottom trawling as the biggest threat to continental shelf and slope qtarine
habitats. The Academy's recommended course of action to manage the effccts of bottom
trawling, which bave been incorporated in this project, is for the 1) reduction of fishing
effort, 2) modification of gear, and 3) establishment of closed areas to bottom ,trawling.

The permit acquisitions and negotiated no-trawl areas represent bigstcps towards the
reduction of marine habitat damage caused by traditional trawling. Now much of our
focus is on collaborating with all stakeholders to crcate sustainable fishing opportunities
through the lease back of the acquired permits with modified gear restrictions.

Environmental Defense and The Nature ,Conservancyare now working to secure.
regulatory changes by the Pacific Fishery Management Council that could allow local
fishermento lease these pennits and-utilize alternative fishing gear to access healthy fish
stocks with minimal waste (bycatch) and habitat damage. This exciting work would give
the Conservancy the authority to lease "trip limits" to fishermen who want to fish
sustainably using hooklline or pot gear. Unfortunately, the established protocol for
completing such a rule change will require anywhere from 3to 6 Council meetings to
reach this goal.

The "Conserving the Working Waterfront and Ocean Habitats" project will provide more
near-term business opportunities in sustainable fishing for these looal communities. This
project would provide the funding to design a "low impact" trawl net that could be
utilized in the first lease-back opportunity for local fishermen. This concept would allow
a fishellI1anto access certain fish stocks, such as Petrale and Dover sole that cannot be
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caught with hooks or pots. It is also the intention of the new design to more specifically
target species, limit bycatch and reduce damage to sea floor through the use of lighter
and smaller equipment that cannot be deployed in sensitive rocky habitats. Furthennore,
the Conservancy has the ability to immediately lease back its permit under this allernative
trawl design without further approvals from the Pacific Fishery Management Counci1.

The proposed project will also give the communities oflVforroBay and Port San Luis the
chance to begin business and marketing planning that can increase demand for fish
~ght sustainablyJn.these areas. The business plan should also..position-loca1fishermen
or a cooperative for financing by the California Fisheries Fund (if it is implemented) or
by otherfinancingsourcesfor fur1her.businessdevelopment,thecreationof value-added.

products, and/or necessary improvements to port intrasttucture.

California is struggling to address the pressing issues facing our1isheriessuch as.
.inefficient regulation and policy, depIcted fish stocks, and the resulting potential loss of
fishing-based economies and heritage. This project is part of a new era of conservation
solutions that aims to establish sustainable fisheries while investing in ncw markets that
will support its products. It also represents a unique collaboration of conservationists,
fishermen, and coastal community leaders working together to present real solutions to
the challenges facing these loca] fisheries.

The Nature Conservancy fully supports this project and we look forward to continuing
our work with the California Coastal Conservancy towards the worthy goal of more
sustainable and economically-viablc fisheries for Morro Bay and Port San Luis.

Sincerely, 7

i/l..~~- ?/
~t;:el Bell ~... .

ProjectDirector,TheNatureConservancy

~003/003
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CAROLYN MOFFATT
JIM BLECHA
JACK SCARBROUGH
JOHN KOEPF
BRIAN KREOWSKI

President
Vice President

Secretary
Commissioner
Commissioner

P.O. BOX 249. AVILA BEACH
CALIFORNIA 93424

(805) 595-5400 .Fax 595-5404
www.portsanluis.com

BOARD OF COMMISSIONERS

JAY K. ELDER
THOMAS D. GREEN
PHILLIP J. SEXTON, CPA

Harbor Manager
Legal Counsel

Treasurer

October 16, 2006

-r Irw\1) U ~lt'

Sam Schuchat, Executive Officer
State Coastal Conservancy
1330 Broadway, Suite 1300
Oakland, CA 94612

Re: SUPPORT FOR COMMERCIAL FISHING GRANT

Dear Mr. Schuchat,

Port San Luis Harbor District requests that you fund the grant to test low impact gear
usage, conduct a new marketing campaign, and fund long range planning for
commercial fishing.

TESTING LOW IMPACT GEAR

The commercial fishing industry in San Luis Obispo County has been extremely hard hit
economically as a result of dramatic changes in government regulations and market
forces. Increased competition from abroad and new regulations at home, including no-
trawl fishing zones in the region that today total nearly 4 million acres, together with the
forthcoming creation of marine protected areas in the Central Coast, have combined to
threaten the future viability of the region's fishing industry.

Your grant would allow commercial fishermen to test new and innovative low impact
fishing gear that, if successful, would enable them to once again target high value
ground fish that have been off limits to the traditional trawl boats.

If successful, this effort would serve to build consensus support for a federal and state
gear-switching agreement, and thereby enable local fishermen to secure from the state
and federal governments permits to allow trawlers to switch their catch history to more
selective gear types and modified low-impact trawling gear.

The 'end result would be more fishing boats back in the water operating under strict
guidelines catching high value fish in a more sustainable manner with less impact on
fishery populations and their habitats.

PORT OF ENTRY- U.S. CUSTOMS
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NEW MARKETING CAMPAIGN

Your grant would allow a new marketing campaign which would be launched in early
2007 to promote locally-caught fish to high-value markets with a focus on
environmentally-friendly fishing methods. Such an effort would be consistent with the
state's goal to transition the industry from high volume/low value fisheries to higher
value/low volume fisheries.

Identifying a demand in larger markets could trigger a need in San Luis Obispo County
for new fish-cutting services and facilities, dry storage, freezer/refrigeration space, and
improved truck access to local waterfronts.

LONG RANGE PLANNING

Your grant would allow a long range plan to secure future investments in fishing
infrastructure improvements.

The plan would confirm appropriate fishing gear changes that would be needed, and
evaluate prospects for agreements with seafood brokers and buyers.

Business operations would thus be based on realistic assessment of assets and sound
planning rather than opportunistic sales of whatever fish is landed.

This grant is consistent with your Agency's mission and would fund much needed
studies of low impact gear usage.

I urge you to support this grant and the three outcomes it will achieve.

If you have any questions, please do not hesitate to contact me at
kirks@portsanluis.com

Sincerely,

f-JrwL
Kirk Sturm

Harbor Manager

KS: Ip

cc: Rick Algert, Morro Bay Harbor Department
Tom Capen, Port San Luis Commercial Fishermen's Association

.~
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